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Knowledge FiMSP Process Elements
Initiation
Standard P g .. Project initiation
Templales .
Order analysis
Product's
Project CUSTOMER
Handbooks Project order
(siratemic producks++)
Fough Planning
Crganization definition
Target identification
Operations Manual Stakeholder & Risk identification
(Frocess, mathods snd
shtand s )
Communication planning
Project structuring
CUSTOMER
Plan approval
Project Detailed Planning

{management)
knowledge
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Process- & project
templates

Execution

Communication mgmt

Configuration mgmt

Closeout

Improvemeant of
Standards & Templates

Schedule- & Resource mgmt

Task definition
Schadule plannirg
Resource planning

Cost planning

CUSTOMER
Process approval

Controlling

Eamed Value Analysis
Milestone Trend Analysis

Stakeholder- & risk balance

CUSTOMER
Final approval

Final review

Project Closeout
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Results / Documentation

Imitiation documents

Order analysis

Project Crganization

Final Targels & Steps
List of Delivarabias

SH & Rl Action ltem Lists

|nfarmation & Report Flan

Work Breakdown Structure

Fhigsas, Work Packeges,
Mikestares, Deliverables, Approvals

Tasks in Waork Packages

Schedule
PERT- , GANTT chart

Resource Plan

Cost Plan

TCP contralling results
{EVA & MTA)
Stakeholder- & risk
balances

TCP- & quality changes

Invoices

Lessons Learmed



